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Introduction / speakers

Overview of retirement plans across the African continent
Current DB plan(s) offered by CCP program

DC plan mechanics and how they work

Pros and cons of DB vs DC plans
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Global trends and the shift away from DB towards DC
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Agenda

- Introducao / oradores
. Panorama dos planos de reforma no continente africano
. Plano(s) BD atual(is) oferecido(s) pelo programa CCP

4 - Mecanismos dos planos de CD e o seu funcionamento
5 . Prés e contras dos planos BD versus planos CD

- Tendéncias globais e mudanca de BD para CD
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]1. Introduction
Speakers

Mazen Abukhater Gibson Ateng

Director — Integrated and Global Director — Integrated and Global

Solutions Solutions

Consulting actuary with 20+ years Employee benefits consultant with 15+

advising public, semi-government and years of experience in the African

private entities on retirement benefits. markets. Based in the UAE supporting

Based in North America with 14 years multi-national clients in areas of HR,

experience in emerging markets finance and optimizing employee
experience.
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]. Introducao
Altifalantes

Mazen Abukhater Gibson Ateng

Diretor - Solugoes Integradas e Diretor - Solugoes Integradas e
Globais Globais

Atuario consultor com mais de 20 anos a Consultor de beneficios para
aconselhar entidades publicas, semi- empregados com mais de 15 anos de
governamentais e privadas sobre experiéncia nos mercados africanos.
beneficios de reforma. Sediado na Sediado nos Emirados Arabes Unidos,
Ameérica do Norte, com 14 anos de apoia clientes multinacionais nas areas
experiéncia em mercados emergentes de RH, finangas e otimizagao da

experiéncia dos empregados.
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2. Overview of retirement plans across the African continent

Pension System Adequacy Framework

Elements Lusophone (AO, M2) East Africa (KE ,ET) West & Central Southern Africa
Africa (RC, CDI, LR) (SA & 21)

Underlying factors  Consumption, Pension Challenging Fair to Good Challenging to Fair to Optimal

Contribution, Individual Saving Good

Plans
Intermediate Coverage, Pension Assets, Pension  Challenging to Fair Fair to Good Fair to Good Fair to Optimal
factors Investments, Pension Payments
Outcome Adequacy, Pension Liability, Challenging Fair to Good Fair to Optimal

Sustainability

Governance Framework

Punitive Protection
Sanctions Enforcement Intervention
° Impose Fines ° Court action ° Conduct on-site investigations.
° Revoke License ° Freeze assets ° Informal meetings with stakeholders
° Replace Directors ° Replace external service providers. ° Request information from stakeholders
° Issue direction to management

. Acceptance of court enforcement actions
° Formal written warning
. Informal verbal warning

wtwco.com
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2. Panorama dos planos de reforma no continente africano

Quadro de Adequagao do Sistema de Pensodes

Elementos Luséfona (AO, M2) Africa Oriental (KE  Africa Ocidental e  Africa Austral (SA
,ET) Central (RC, CDI, & Z1)
LR)

Factores Consumo, contribuicdo para a Desafiador Razodvel a bom Desafio para o Razodvel a 6timo
subjacentes pensdo, planos de poupanca Bem

individuais
Factores Cobertura, Activos das pensdes, Desafio para ser justo Razoavel a bom Razoavel a bom Razoavel a 6timo
intermédios Investimentos em pensodes,

Pagamentos de pensdes
Resultado Adequacao, Responsabilidade por  Desafiador Razoavel a bom Razoavel a 6timo

pensdes, Sustentabilidade

Quadro de governagao

Punitivo Protecao
Sangoes Aplicagao da lei Intervencdo
° Impor coimas . Acao judicial . Efetuar investigacdes no local.
° Revogacdo da licenca ° Congelar activos ° Reunides informais com as partes
° Substituir directores ° Substituir os prestadores de servicos interessadas
externos. ° Solicitar informacgdes as partes interessadas

° Dar orientagGes a diregao

° Aceitacao de acgdes judiciais de execugao
° Adverténcia formal por escrito

. Adverténcia verbal informal
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Retirement Infrastructure in Wespath Countries

Cntry MPPS VOPS FM Adm Cst. Tst. IRBS IOPS

Angolas v v v v v v v v

Congo v x x x x x x x

Cot.e D.’Iv0|re 4 v v 4 v v v x it ' ‘
Ethiopia v x x x x x x x J '
Kenya v v v v v v v v

Liberia v x x x x x x x l
Mozambique 4 4 v v v v v v ‘f
Nigeria v v v v v v v v ‘
Sierra Leone v x x x x x x x

South Africa v v v v v v v v

Zimbabwe v v v v v v v v
Key Other Considerations in Wespath Countries

e MPPS — Mandatory Public Pension Scheme

e VOPS — Voluntary Occupational Pension
Schemes

e FM — Fund Managers

e Adm. — Administrators

e Cst. — Custodians

o |RBS — Individual Retirement Benefit Schemes

wtwco.com
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e Tst. — Trustees ) . .
e |OPS — International Organization of Pension * Typical Reasons for saving. * Supervisory Tools

Supervisors * Labour Force * Investing Pension Assets

* |OPS Classification of Pension * Life Expectancy & Fertility rate
Countries



2. Panorama dos planos de reforma no continente africano

Infra-estruturas de reforma nos paises Wespath

Pais MPPS VOPS FM Adm Cst. Tst. IRBS I0PS
Angola v v v v v v v v
Congo v x x x x x x
Costa do Marfim 4 v 4 4 v v v x
“n
Etidpia v x x x x x x x J '
Quénia v v v v v v v v
Libéria v x x x x x x x l
Mog¢ambique v v v v v v v v .
Nigéria v v v v v v v v "
Serra Leoa v x x x x x x x
Africa do Sul v v v v v v v v
Zimbabué v v v v v v v v
Chave Outras consideragdes nos paises Wespath
o MPPS - Regime obrigatdrio de pensdes publicas Reforma . o o
e VOPS - Regimes Voluntarios de Pensdes e Tst. - Administradores * RazOes tipicas para poupar. * Ferramentas de supervisdo
Profissionais e |OPS - Organizagao Internacional de - Forca de trabalho « Investir os activos das pensdes
e FM - Gestores de fundos Supervisores de Pensdes
e Adm. - Administradores * Classificagdo de Paises de * Esperanga de vida e taxa de
e Cst. - Guardides Pensdes da OIPS fertilidade

o |RBS - Regimes Individuais de Beneficios de

gjz_% Wespalh
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3. Current DB plan(s) offered by CCP program - e

The Fund builds up Benefits promised
A Investment returns O

Church (Employer)

i

Clergy (Employees)

Annual Guaranteed income
0| d"

Dependent benefits

- 2

Contributions Benefits paid

gf% Wespath
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CCP Program (Wespath)
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3. Plano(s) BD atual(is) oferecido(s) pelo programa CCP .

O dinheiro entra O Fundo acumula Beneficios prometidos

A

Igreja (Empregador)

I.I ﬁ
Contribui¢coes
Clero (Empregados)

gf% Wespath
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Programa CCP (Wespath)
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Rendimentos do
investimento

2
e

)

Prestacoes
pagas

Rendimento anual garantido
@ | d"

Beneficios dependentes

wtw
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3. Current DB plan(s) offered by CCP program

Type of plan

Final/Career
Avg Plan

Yrs Svc x flat
$ amount

Flat $ amount

Combination

wtwco.com
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Benefit Formula
Examples

Yrs of Svc x % of average
compensation

100% of Final earnings
minus social security
benefits

$10 per month + $0.5 per
year of service > 10 yrs

$5.625 x yrs of service

$40 - $95
(in some cases, the benefit $ is
dependent on years of service)

Combination of Flat Dollar
and Final Avg

Country
Examples

Latvia, Lithuania

3-4%
Central and Southern
Europe
Central/East/South Congo,
North Katanga

3-5%
Cote d’lvoire
E/W Angola, Liberia, 5%
Zimbabwe

4.5%

Eurasia (Russia)

Membership
Contribution

CCP Support

5-10%

4-6%

10%

4.5%

3

g9
N

<

4

=

Recent Trends...

E:% Wespath
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Actuarial review

Annual CCP Support

Investments and asset
management by Wespath (or in
some cases locally managed)

Benefit payments

v’ Increase in number of pensioners and survivors
v" Increase in cost of living and essentials
v" Increase in life expectancy

» Pension plans not sustainable

wtw 13
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3. Plano(s) BD atual(is) oferecido(s) pelo programa CCP

Exemplos de Contribuigcao
formulas de Exemplos de dos

Tipo de plano prestacdes paises membros Suporte CCP Reviséo atuarial

3

RIS B SOMIEE 3 o Leténia, Lituania

0 Plano final de remunerag&o média 34 + 510% g -
carreira 100% do rendimento final E oo o i S :05 Apoio anual da CCP
menos as prestacdes da uropa t.entral € do su =\
seguranca social A 4
$10 por més + $0,5 por Centro-Leste/Sul do Congo, Investimentos e gestao de
ano de servigo > 10 anos Norte do Katanga } ‘ I‘ aICtIVOS pela Wespjth (ou, em
alguns casos, geridos
° Anos de 3-5% = 4-6% localmente)
servicox $5,625 x anos de servico Costa do Marfim 4
montante fixo
em $ o o
ﬂ\h Pagamentos de
: $40 - $95 i L beneficios
e Morgante fixo (em alguns casos, a prestacio $ E/W Angola, Libéria, 5% s 10%
em d ded d i i 5
epende dos anos de servigo) Zimbabué Tendéncias
recentes...
) B L . i o o v" Aumento do nimero de pensionistas e de sobreviventes
° Combinacgao Combinagéo de dolar fixo Eurasia (Russia) 4.5% + 4.5% v Aumento do custo de vida e dos bens de primeira
e média final necessidade

v" Aumento da esperanga de vida

» Planos de pensées néao
sustentaveis
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4. DC plan mechanics and how they work

Employer and employee pay a defined level of contributions.

Defined Each member has their own “pot” that these contributions are paid into.
Contribution Member may have ability to decide how to invest their “pot”.
(DC) The benefit at retirement will depend on the level of contributions paid, and the investment

returns received.

% 0/0 = Individual

Account Investment Retirement income

A

Church-Employer

(cCP) v — ~A
v — >
Vv —_—

S
Vv —_—
[ )

%%

—

5

Clergy (Employees)

wtwco.com
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4. Mecanismos dos planos de CD ¢ o seu funcionamento

A empregador e empregado pagam um nivel definido de contribuigdes.

Cada membro tem o seu préprio "pote" para o qual estas contribuicbes sdo pagas.

Os membros podem ter a possibilidade de decidir como investir o seu "pote".

(DC) A prestagdo na reforma dependera do nivel das contribui¢ées pagas e dos rendimentos do

investimento recebidos.
ﬁ — 0/0 == Individual

‘ . Conta Investimento Rendimento de reforma

Igreja-Empregador
(cCP) v — ~A

2| —>
L J

G
J — B
Clero (Empregados)

Definido
Contribuicao

—

5

wtwco.com
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6. Global trends and the shift away from DB towards DC

Workforce mobility — Employees around the world changing jobs
more frequently

Simplicity - Easier for employees to understand and easier to
administer

Flexibility in adjusting contributions, investment strategies and
retirement-related decisions

Considered modern Global plans — easier to implement and more
employee-centric

Higher employee engagement and more control by individuals in
managing their investments

Better cost control for employers

wtwco.com
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6. Tendéncias globais ¢ a transi¢ao da BD para o CD

Mobilidade da forca de trabalho - Os trabalhadores de todo o
mundo mudam de emprego com maior frequéncia

Simplicidade - Mais facil para os empregados compreenderem e
mais facil de administrar

Flexibilidade no ajustamento das contribuigdes, estratégias de
investimento e decisdes relacionadas com a reforma

Considerados planos globais modernos - mais faceis de
implementar e mais centrados nos trabalhadores

Maior envolvimento dos trabalhadores e maior controlo dos
individuos na gestao dos seus investimentos

Melhor controlo dos custos para os empregadores

wtwco.com
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5. Pros and cons of DB vs DC plans

Defined Benefit

5% Wespalh
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/

Defined Contribution

= L — ©

Guaranteed for life

Investing contributions

Income stream

ﬁ responsible
| =

Employer

gl v — @

Usually built-in protection

Inflation & Survivor Benefits

8 — [

Amount of retirement income Fixed & known

0w > {5

Employer’s Contribution Varies

= L — ©

NOT Guaranteed for life

Income stream

L .

Investing contributions

Employee

al - — @

Inflation & Survivor Benefits No built-in protection

o —

Amount of retirement income

il
I

Not fixed and unknown

M

o © >

Employer’s Contribution Fixed

wtwco.com
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5. Pros e contras dos planos BD e CD ¢

Beneficio definido Contribuicao definida
——\
—> /¢ —
Fluxo de rendimentos Garantido para toda a vida Fluxo de rendimentos NAO Garantido para toda a vida
PN o060 PO
= responsavel 11T responsavel T
Empregador Investir contribui¢des Empregado Investir contribuicdes
‘u ol - @ \LDH v —> @
Inflagdo e prestagoes de sobrevivéncia Normalmente, protecao incorporada Inflagao e prestagoes de sobrevivéncia Sem protecao incorporada
% = % —> -
v — —
é v —
v — X —
Montante do rendimento de reforma  Fixos e conhecidos Montante do rendimento de reforma  Nao fixado e desconhecido
& % i @
Contribuicdo da entidade patronal Varia Contribuicdo da entidade patronal Fixo

wtwco.com
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