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Book of Discipline Requirements

911506.6 requires conferences to:

“Develop, adopt and implement
a formal comprehensive funding plan
for all benefit obligations”

“Approved annually by the annual conference
after receipt of favorable opinion from the
General Board of Pension and Health Benefits”



CRSP Requirements

CRSP plan document S1.3.4(b) states:

Before any PSR increase or contingent annuitant
percentage increase may be implemented:

e The conference must fund the increased
liability from that elective increase

e Complete and be in compliance with
a funding plan that meets minimum standards



History of the CBFP

Expanded to be “comprehensive” in 2012
“Phased-in” approach
Conference personnel guidance and counsel

Online solution was the vision from the outset



CBFP Value and Uses

e Denominational reporting for General Conference 2016

e Information utilized for the financial summary reports
provided to Bishops

e Encourages identification of reserves by purpose
e Focus on funding levels of all benefit plans

e Increased visibility and transparency



Automation—How Did We Get Here?

e Template was always viewed as a short-term solution
e Spreadsheet has continued to become more complex

e QOverriding goal is to streamline and
simplify the process for conference personnel

e Design and usability testing recently completed



Process Benefits for Conferences

e Intuitive application and reduction
of the “fear factor”

e Enhanced and controlled environment
e More efficient messaging and tracking

e Increased transparency across the conferences



2018 CBFP Rollout and Availability

e More detailed review at the QBC sessions
e Webinars will be held in early 2017

e Pre-application work with conferences
will be completed by year end



Rollout and Application
Preview
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Plan for the Future...
So You Can Enjoy the Future

AW you don’t know
where you are going—
you will wind up

somewhere else.? 9

Yogi Berra



Plan for the Future...
So You Can Enjoy the Future

¢6 Someone is sitting
in the shade of a tree today,
because someone planted
a tree a long time ago.9 9

Warren Buffett
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