
CONFERENCE FORUM—MARCH 2018 

Organizational Effectiveness 
Moving Processes into the Future 

 

 



2 Wespath Benefits and Investments 

Agenda 

• Wespath Strategic Goal—Organizational Effectiveness 

• Benefits of Eliminating Paper 

– Online Applications for Benefits 

– Annuity Checks 

– Contribution Management 

• Questions? 
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Wespath Strategic Goals  
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2018 Goals—Organizational Effectiveness  

• Roadmap to best in class 

• Eliminate most paper 

• Pilot payroll 
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‘Processes of the Future’ 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjgu4Kxw9XZAhXIg-AKHULzBHMQjRx6BAgAEAY&url=https://seekingalpha.com/article/4050059-qualcomm-view-future&psig=AOvVaw2YPkJTuQQffw01FVUhVFEQ&ust=1520351107584560


6 Wespath Benefits and Investments 

Eliminate Paper—Online Application 
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Eliminate Paper—Online Application 
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Eliminate Paper—Online Application 

How we supported participants 

• 70% were registered for Benefits Access 

• Proactive calls to unregistered participants 

• Offered assistance with registration  
and benefits set-up 

• Follow-up prior to retirement date 

 

 

 

2,300 hours spent 
with participants 



9 Wespath Benefits and Investments 

Eliminate Paper—Online Application 

Retirement kits—paper AFBs eliminated from retirement kits in 2017 

1,040 retirees in 2017 

75% of 2017 retirees 
used online application  
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Eliminate Paper—Online Application 
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■Online benefit set-up 
■New user registration 

1,040 Retirees 
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Eliminate Paper—Online Application 

• Information in discrete chunks for easier understanding 
• 426 visits to page in January; 358 visits in February 

 

Four new instructional videos posted to Wespath website in February 2018 
to help familiarize participants with the online process 
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Eliminate Paper—Online Application 

Strongly agreed or agreed video helped them  
understand the online application process 

Planned to complete application online 

 

Survey of 2017 online application video viewers—170 responses 

86% 

95% 
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Eliminate Paper—Periodic Paper Checks 

April 1 End of 2018 

• No new annuity set-ups  
with paper checks 

• Electronic funds transfer  
(EFT) only 

 

• No paper checks issued 

• All participants who currently 
receive paper checks must 
transition to EFT 
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Benefits of Eliminating Paper Checks   

Stewardship Timeliness Fraud Prevention 
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Eliminate Paper—Periodic Paper Checks 

Benefits Impacted Implementation Plan 

• New annuity set-ups 

• Cash Installments 

• LifeStage Retirement Income 

• Self-Managed Retirement Income 

• Existing periodic payments 

• Survivor benefits 
─ Annuity transfers and new set-ups 

─ School Certificates 

 

 

• Phone calls and letters 

• Administrative Policy for surviving 
spouse EFT data collection 
─ Secured phone call 

─ Confirmation 

• Escalation process 
• Research alternative options 
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Eliminate Paper—Contribution Management 

Used by 
1,584 plan sponsors 

(including 50 conferences) 



Feedback? 




