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Compass Implementation
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Compass Implementation

Lots and lots of little things
need to happen...




“Efforts”

Changes to the plan formula and other items
that cut across all areas (e.g., delegation meeting)

DB to DC

For some groups, mandatory conversion of accrued DB
benefit into opening account balance in Compass plan

Ability for participants to make elections online
rather than via paper election forms

LSRI

Wil

Modifications to LifeStage payout program including
Social Security bridge and deferred annuity
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More “Efforts”

All plan sponsors move towards mandatory
electronic billing

Auto Features

Adjustments to incorporate mandatory automatic
features for all clergy

MPP Options

Option given to participants to convert 65%
MPP annuity into Compass balance with LSRI payout

Required (and/or desired) modifications to tools
including Benefits Access
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Relation to Participant Engagement Work

Plan " Participant

Design Engagement
Implementation Work
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Implementation Planning

The following pages provide the suggested
staging of the required work

/\  Milestones that are either fixed

AN Subject to final determination
in the context of project plans

000 Steps that could be viewed as optional
(although necessary for success)
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DB to DC LSRI MPP Options

% Wespath s Plan Design Implementation Roadmap — .
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Legislation A Website
CFA forGC’'20 Aum A Go-Live

Refresher Process
Webinar reminders
Delegation . ..
g X Delegation training
materials
Business
Requirements

Improve reporting
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Elections

DB to DC LSRI MPP Options

New Plan PS Billing

GC 2020 A

New security / Hub A

CF A Freeze Projections A QBCs “

Redesigned BA A

Initial
Announcement
o B p—
Delegate training roae: ll:'::-lal‘ttil:‘;Irl‘h‘-lr\t

Business Requirements

Work w/Specific Conferences to Emphasize Importance of % Election & Data Clean-up

Implement Social Security Bridge
System Design / Build / Test
Program & Test Changes
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DB to DC LSRI MPP Options

% Wespath s Plan Design Implementation Roadmap — .
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Mandatory Contrib. Mgmt A

CE ‘ AUM A Online Elections/Online Everything A

Roll-Out Campaign for pilot

Conference and parti t communication

Internal & EY Training

Develop Communication Campaign for Need &
Differences of LSRI 1 & 2

Develop Guidelines for Implementing Controls on Actuarial &
Participant Behaviors Assumptions

Pilot Monitor

Modify OMNI to Support Requirements, Update Election Forms/Software
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DB to DC LSRI MPP Options

Wespath Plan Design Implementation Roadmap — .

as of 8/2019

BENEFITS | INVESTMENTS 2022 Sl Auto Features -
Elections

LSRI Live A New DC Plan Go-Live
ACs as Plan Sponsors

Plan ‘ ‘ New Modeling Tools
Training AUM A New Admin Procedures

Communicate with retirement eligible

to Affected Group

Internal & EY Training

Educate Participants on Options & Plan Sponsors on Changes, cont

Educate Participants on Options, Plan Sponsors on Changes, & Internal Training

Collect and process Compass adoption agreements
Determine Default Investment Profile Create Accounts to Hold Mandatory Distribution
— Balances for Affected TVs & Rets (17 AT S [ =iy Fefhness

“

Select Deferred Annuity Vendor & Define Process for Participant Elections, Money Transfers, and Other
Interactions, cont.

Modify OMNI, Update Election Pilot Remediation
Forms/Software & Benefit Projections
Program & Test ges
Program est Vendor Integration | S

e e e e e e e e
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Program & Test Changes
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% Wespath High Level Plan Design Implementation Roadmap oo /5201

2019 1 2020 1 2021 1 2022 1
islati v Mandatory New DC Plan
Legislation for GC ZOA GC ZOZOA Electronic Billing™= | g/ 1ive A Go-Live
Freeze PrOJectlonsA Online Elections /A ACSs aosnl::)ar:
Website Go-LiveA New security / HubA Redesigned BAA Online Everything' P!
New Modeling A
Tools
New Admin
Procedures
7N AumA cdh ascsAA (TN AumA Trai::::“ AuMA

DC Awareness & Readiness New Plan Education

Data Completion Effort (Pay and Contrib. %,

“Elec. Billing Coming” Rollout of New BA

Plan Sponsor Support

Modified LSRI

Mandatory Electronic Billing New Plan Management

Online Features

Website Redesign (ongoing) Modified LSRI

Hub (Phase #1)

New Plan Design

Mandatory Electronic Billing

BA Redesign (Phase #
New Income Adequacy Statements

New Projection Modeler




Change Management

* Implementing Compass requires more than

system changes
— A robust communication and change management effort is needed

* All stakeholders will move through phases

— Awareness = Understanding = Acceptance & Commitment

* Full communication plan exists that describes
the audiences and methods used
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Key Audiences

Primary audiences directly
affected by new plan design

Participants
CBOs/Treasurers

Delegates

— Include a focus on new and
younger delegates

Local Church Administrative Staff
Wespath Staff
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Secondary Audiences

Secondary audiences, who often
serve as influencers

* Bishops

* BOD

* Y-LAB

* (CBO Advisory Group

* Social media influencers
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Example of Change Curve

>

Support for Change

A

Awareness
Know that change is imminent.
They do not know yet what will
be the benefits coming from
the change.

Audience 1 Audience2  Audience 3
"y Commitment
i."l/ Acceptance
Understanding
A Awareness
Time

Understanding
Are able to explain the impact
of the change.

o

Acceptance
Have a positive attitude toward
the change. They are prepared
and willing to “give it a try”.

AVa¥a

Commitment
Ready to champion the
changes and will do everything
they can to make it work.
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CBOs—Advocates for New Plan

Awareness, Understanding, Acceptance (2018-2019)

* Goal 1: Provide an overview of new plan design features

* Goal 2: Seek and incorporate feedback on new plan design
features

* Goal 3: Conferences have a complete understanding there
will be administrative implications with the new plan

* Goal 4: Conferences are becoming familiar with auto features

Commitment (2020-2022)

* Goal 1: You (CBOs) work as an advocate for the new plan. Wespath
can rely on you to carry our message forward to your conferences

* Goal 2: Conferences implement new auto billing

* Goal 3: Conferences assume UMPIP sponsorship and migrate into auto features
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